Department of Anesthesiology

CODE RED Procedures:

1.  
Open up the appropriate annex in the HH Disaster Manual.

2.  
Assign someone to activate the call-in disaster list.

     

(If admin staff [5-2117] available, assign them.)

3.  
Assess the number of available ORs that you can staff immediately and over next several hours.

4.  
Contact running ORs and alert them to finish as soon as safely possible and prepare for trauma.

5.  
Assign free staff to set up for trauma/emergency cases.

6.  
Anesthesia floor manager should co-locate with the OR nursing manager to ease communication and coordination.  Anesthesia floor manager should become OR Medical Director until relieved.

7.  
Hold up elective cases.

8.  
Coordinate with anesthesia techs to ensure adequate supplies of fluids, drugs, disposables.

9.  
Call PACU to accelerate transfer of post op patients to floors/ICUs.

10. 
Send a senior anesthesiologist to the ED to act as a liaison (your eyes and ears).

11. 
Consider assembling additional "stat" teams.

12. 
If HAZMAT or WMD event, review special personal protective procedures such as DECON and isolation techniques.  Consider if part of the OR or hallways should be considered "hot" or should have ventilation altered.

