
 

 

  



 

Pima County Health Department worked with health partners throughout Pima County, 

including Banner Health, to develop this Community Health Needs Assessment (CHNA). 

This CHNA report covers the health concerns in Pima County.  

The attached CHNA Report for Pima County is different than that of other Banner Health 

CHNA Reports due to the collaborative nature in which the report was developed. While 

traditional Banner Health CHNA Reports look at the Primary Service Area of the facility, 

as well as the county and state level data with a Banner specific focus – the following 

report looks at the health on a collaborative county level. The following section is 

regarding Banner Health and is specific to our Healthcare System and Tucson facilities. 

 

The CHNA Report was adopted by the Banner Health Board of 

Directors on December 12th, 2025 
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About Banner Health 
Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest non-profit 

health care systems and is guided by our nonprofit mission: Making health care easier, 

so life can be better. This mission is the cornerstone of operations at our 33 hospitals and 

clinics, ranging from large regional medical centers to small town critical access facilities 

in Colorado, Wyoming, Arizona, Nebraska, Nevada and California, all serving an incredibly 

diverse patient population. Banner provides more than $1B annually in community benefit 

and charity care—treatment without expectation of being paid. As a nonprofit 

organization, we reinvest revenues to add new hospital beds, enhance patient care and 

support services, expand treatment technologies as well as maintain equipment and 

facilities. Furthermore, Banner subsidizes medical education costs for hundreds of 

physicians in our residency training programs in Arizona (Phoenix, Tucson, Payson) and 

Colorado (Greeley).   

With organizational oversight from a 13-member board of directors and guidance from 

both clinical and non-clinical system and facility leaders, more than 55,000 employees 

work tirelessly to provide excellent care to patients in Banner’s acute care hospitals, 

rehabilitation hospitals, urgent cares, clinics, surgery centers, home care, telehealth and 

other care settings.  

Banner has the experience and expertise to provide primary care, hospital care, 

outpatient services, imaging services, rehabilitation services, long-term acute care and 

home care to patients facing virtually any health conditions. In addition, an array of core 

services and specialized services are also provided such as cancer care, emergency care, 

heart care, maternity services, neurosciences, orthopedics, pediatrics and surgical care. 

Specialized services include behavioral health, burn care, high-risk obstetrics, Level 1 

Trauma care, organ and bone marrow transplantation and medical toxicology. Our 

lifesaving air medical transport program brings patients to our centers quickly and 

compassionately. And our expanded telemedicine offerings ensure everyone has access 

to the best care. We also participate in a multitude of local, national and global research 

initiatives, including those spearheaded by researchers at our three Banner – University 

Medical Centers, Banner Alzheimer’s Institute and Banner Sun Health Research Institute.   

Ultimately, Banner’s unwavering commitment to the health and well-being of its 

communities has earned accolades from an array of industry organizations. For example, 

Banner’s Supply Chain team was nationally recognized for advancing supply chain 

diversity in 2024, and in 2024 was among the nation’s most trustworthy by Newsweek. 

Banner Alzheimer’s Institute has also garnered international recognition for its 

groundbreaking Alzheimer’s Prevention Initiative, brain imaging research and patient 

care programs. Further, Banner continues to be recognized as one of the Best Places to 

Work by Becker’s Hospital Review, has been Great Place to Work certified for two 

consecutive years, and named in Newsweek’s Most Trustworthy Companies in America.  
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About Banner – University Medicine  
In 2015, Banner Health and the University of Arizona Health Network come together to form 

Banner – University Medicine, a non-profit health system anchored in Phoenix and Tucson 

that makes the highest level of care accessible to Arizona residents. The 30-year academic 

affiliation agreement between the University of Arizona and Banner Health enables aligned 

leadership and a shared goal of creating nationally ranked academic medical centers. Banner 

– University Medicine supports the growing needs of the University of Arizona Colleges of 

Medicine in Tucson and Phoenix. At the heart of this partnership is academic medicine—

research, teaching, and patient care—across three medical centers. 

Banner – University Medicine Tucson (B – UMT) is the only academic and integrated health 

system in Southern Arizona. With over 8,200 team members, including 700 physicians, two 

hospitals, a comprehensive cancer center, and more than 630,000,000 square feet of clinics, 

it offers the broadest range of clinical care in the region. In addition, B – UMT has over 780 

medical residents in training, supporting the future of medicine in the region. 

From primary care and prevention to advanced treatment for complex conditions, Banner – 

University Medicine Tucson delivers comprehensive care. As Southern Arizona’s busiest Level 

I trauma center, it is prepared to respond in the most critical moments. The system also 

includes experts in gastrointestinal and cardiovascular disease, stroke care, and advanced 

lung disease. 

Banner – University Medicine Tucson brings a long-standing commitment to the community, 

the operational excellence of Banner Health, and the innovation of the University of Arizona 

to provide high-quality care close to home. The vision is to deliver not only leading-edge 

health care but also a highly coordinated and family-friendly experience. The organization is 

building a connected care network that spans the full spectrum – from local primary care to 

advanced specialty services – through integrated clinical programs that improve experiences 

and outcomes.  

Multidisciplinary teams work together to ensure all treatment options are considered and the 

optimal care plan is delivered for each patient. Care is provided in healing environments, 

offering access to expert teams, advanced diagnostics and therapeutics, and essential support 

services. As these programs evolve, Banner –University Medicine Tucson aims to become a 

national model for delivering the best care today – and even better care tomorrow – ensuring 

every patient receives the right care, in the right place, at the right time.   

Banner – University Medical Group (B – UMG) plays a vital role in delivering care through a 

robust network of providers across Tucson and Phoenix. As one of Arizona’s largest 

multispecialty provider groups, B – UMG delivers high-quality care at Banner – University 

Medicine facilities in both cities. Partnering with outstanding community physicians, the group 

meets patients’ needs from primary care to advanced procedures.  
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About Banner – University Medical Center Tucson 
Banner – University Medical Center Tucson (B – UMCT) is a nonprofit hospital with 649 

licensed beds and delivers a broad spectrum of inpatient and outpatient services.  

Since opening in 1971, the hospital has grown to employ more than 3,800 healthcare 

professionals and support staff. Its medical staff includes over 1,500 physicians serving 

Tucson and the surrounding region. As Southern Arizona’s only Level I Trauma Center, B 

– UMCT provides the highest level of care for the most critically injured patients.  Diamond 

Children's is part of Banner – University Medicine, which integrates patient care, research, 

and teaching. This academic medical center approach means patients experience "the 

future of medicine today" through access to clinical trials and research studies, 

collaborative care with multidisciplinary medical teams, and advanced treatments that 

may not be widely available elsewhere. 

Banner – University Medical Center Tucson provides a full spectrum of medical 

services that include:   

• Bariatric Surgery 

• Endoscopy 

• Medical Imaging 

• Heart Care 

• Vascular Care 

• Cath Lab 

• Interventional Radiology 

• Lab Processing Services 

• Intensive Care 

• Maternity Services 

• Maternal Fetal Medicine 

• Nutrition Services 

• Rehabilitation Services 

• Surgical Care 

• Pediatric Care 

• Perinatal Trust Level IV NICU 

• Neurosurgery 

• Behavioral Health 

• Sleep Medicine 

• Transplant Services 

• Oncology Services 

• Pediatric Bone Marrow Transplant 

• Dialysis 

• Level 1 Adult Trauma Designation  

• Level 2 Pediatric Trauma 

Designation 

• Comprehensive Stroke Center 

• Fetal Surgery Program 

• Burn Center

 

In 2024, B – UMCT had approximately 34,000 inpatient admissions, 140,000 outpatient 

registrations, 118,000 emergency department visits, and welcomed 2,700 newborns. 

B - UMCT continues to earn recognition for its excellence across multiple specialties. U.S. 

News & World Report named B –UMCT as a 2024-2025 Best Regional Hospital, earning 

the No. 1 Hospital in Tucson and No. 3 Hospital in Arizona. B - UMCT has also received 

Magnet® status from the American Nurses Credentialing Center, the highest national 

honor for nursing excellence. It was re-designated by the American College of Surgeons 

as a Level 1 adult trauma center and recognized as a Level 2 pediatric trauma center. 

Additionally, B – UMCT established Arizona’s first comprehensive Fetal Medicine Program 
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at Diamond Children’s Medical Center, offering advanced fetal diagnosis, treatment and 

surgery. 

Banner – University Medical Center Tucson continues to expand its facilities to better 

serve patients and families. The new Same Day Surgery Center, located on the east side 

of the hospital, features a dedicated entrance, spacious waiting area, six state-of-the-art 

operating rooms, and 25 pre- and post-surgery beds – with room to grow as demand 

increases. Additionally, the hospital recently opened the Diamond Children’s Play Zone, 

a $3 million project funded by the generous support of the community. This vibrant space 

offers pediatric patients a chance to step away from their rooms to socialize, heal, and 

engage in activities they enjoy. 
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About Banner – University Medical Center South  
Banner – University Medical Center South (B – UMCS) is a non-profit hospital with 245 

licensed beds, providing a wide range of inpatient and outpatient services.  

Since opening in 1976, the hospital has grown to employ more than 900 healthcare 

professionals and support staff and a medical staff of more than 500 physicians who serve 

Tucson and surrounding areas. B – UMCS is an accredited Cardiac Receiving Center by 

the Arizona Department of Health Services, Non-Invasive Lab by the IAC, a Certified 

Diabetes Self-Management Education Program by the American Diabetes Association, an 

Infectious Disease Treatment Center of Excellence by the ADHS, and a Senior Friendly 

Hospital by the Nurses Improving Care for Health system Elders (NICHE) program. 

Additionally, B – UMCS is recognized as an IBM Watson health 100 Top Hospital in the 

United States and an Everest Award winner for its rate of improvement in quality care 

over five.1 

B – UMCS provides a full spectrum of medical services that include:   

• Behavioral Health 

• Dialysis 

• Gastroenterology 

• General Medicine 

• Gynecology 

• Heart Care 

• Intensive Care 

• Level III Adult Trauma 

Designation 

• Medical Imaging 

• Neurology 

• Neurosurgery 

• Orthopedics 

• Rehabilitation Services 

• Stroke Care 

• Surgical Care 

• Vascular Care 

• Wound Management Services

In 2024, B – UMCS had approximately 7,500 inpatient admissions, 20,000 outpatient 

registrations, and nearly 40,000 emergency department visits. 

B – UMCS leverages the latest medical technologies to ensure safer, better care for 

patients. Physicians and clinical personnel document patient data in an electronic medical 

record rated at the highest level of implementation and adaptation by HIMSS Analytics, 

a wholly owned non-profit subsidiary of the Healthcare Information and Management 

Systems Society. This facility is also part of the Banner iCareTM Intensive Care Program 

where specially trained physicians and nurses back up the bedside ICU team and monitor 

ICU patient information 24 hours a day, seven days a week. 

To help meet the needs of the uninsured and underinsured community members, B - 

UMCS follows the Banner Health process for financial assistance, including financial 

assistance and payment arrangements. Giving back to the patients we serve through 

financial assistance is just one example of our commitment of the community. 

 
1 College of Medicine Tucson: Department of Medicine. Banner – University Medical Center South. Accessed: 
February 2022. Link: https://deptmedicine.arizona.edu/about/banner-university-medical-center-south  

https://deptmedicine.arizona.edu/about/banner-university-medical-center-south
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Summary of Prioritized Needs  
Overview of Needs Prioritization Process  

The needs prioritization process is a critical step in finalizing the Community Health Needs 

Assessment. A prioritization session was conducted on July 22, 2025, with 18 members 

of Banner – University Medicine Tucson leadership. This was a 60-minute session 

facilitated by Banner staff. The meeting consisted of a data presentation, discussion of 

the data, community needs, and potential strategies. 

An initial 18 health indicators were identified through primary and secondary data 

collection. Utilizing the Hanlon Method for setting criteria and ranking, 3 health indicators 

were identified to prioritize as significant health needs.   

The Hanlon Method objectively takes into consideration explicitly defined criteria and 

feasibility factors, utilizing the formula: 

(A+2B)×C 

Criteria for the Hanlon Method is listed below.  

A. Size of the Problem 

B. Seriousness of the Problem 

C. Effectiveness of the Problem 

During an in-person prioritization session, facility leaders reviewed the data in depth for 

each of the identified health indicators. Then participants voted via a ranking process on 

each of those indicators for magnitude, severity, and feasibility. The top significant health 

needs for each facility were then identified using the Hanlon Method as described above.  

Prioritized Needs 

 

  

Access to 

Primary Care 

Access to Mental 

and Behavioral 

Health Services 

Access to 

Specialty Care 
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Summary of Community Feedback 
Banner Health welcomes community input and feedback on our Community Health 

Needs Assessment and our Implementation Plan. The public is invited to contact us on 

the Community Benefits webpage or email us at 

chna.communityfeedback@bannerhealth.com. 

Since 2022, we have received a variety of communication via our Community Benefits 

webpage. Banner Health tracks comments received and addressed all comments where 

able. The table below is a summary of the themes of comments collected from 2023 to 

half year 2025.   

To organize questions submitted, Banner Health utilizes a program called Form Stack to 

track feedback from community members. Banner Health CHNA Team Members 

routinely check the Form Stack account to be sure that all questions submitted to 

Banner Health are addressed in a timely manner.   
 

Feedback from Community 

2023 • Comments on opportunities to align on the Behavioral Health 

strategies tactics.  

• Requests for recordings and notes from Colorado facilities 
annual Hospital Community Benefit Accountability Program.  

• Solicitation to participate in community collaboratives that align 
with Banner Health Implementation Plan.   

2024 • Invitation to participate in local Community Health Fair.   

• Updates on changes to partner county org structure for CHIP 
and CHA work.   

• Solicitation to participate in community collaboratives that align 
with Banner Health Implementation Plan.   

• Request to participate in focus groups to understand alignment 

of Banner Health CHNA with city and county community health 
work.   

Half Year 2025 • Questions, RSVPs, and follow ups to the CHNA Community 
Forums, Key Informant Interviews, Focus Groups, and Surveys.   

• Requests for recordings and notes from Colorado facilities 

annual Hospital Community Benefit Accountability Program.  

• Requests to understand the timeline on the 2025 CHNA 
Reports.   
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2022-2025 Implementation Strategy Update  
The Community Health Needs Assessment process should be viewed as a three-year 

cycle to evaluate the impact of actions taken to address priority areas. This step affirms 

organizations’ focus and targets efforts during the next CHNA cycle.  

The top three health priorities for Banner – University Medicine Tucson from the 2022 

Community Health Needs Assessment were:  

 

Significant Health Need: Improving the health of the communities 

we serve  

Strategy: Increased utilization of Banner Health's care continuum through 

our clinics, hospitals, ambulatory settings, and post-acute settings of care.  

Anticipated Outcome: Improve our community's ease and access to the care 

continuum for all their health care needs.   
• Growth in utilization of ambulatory services, such as urgent care access, ambulatory 

surgical centers, and clinic access.   

• Improvement of online scheduling ease and navigation of Banner Health patient 

portal – this includes links pre-approval text messages and communication via 

texting prior to the appointment.    

Strategy: Supporting our team members through internal wellness 

programs and employee benefits.  

Anticipated Outcome: Inspire a healthy and productive work force.   

• Provide programs to medical staff to reduce burnout. Programs include Wellness in 

Nursing and Clinical Happiness in Medicine for physicians and advanced practice 

providers. This has resulted in year over year improvement of clinical provider 

reduced burnout.   

• Improve Banner Health team member engagement and employee satisfaction via 

facility led initiatives – annual survey data shows a 15% increase in employee 

satisfaction over a three-year trend.  

• Support employee wellness through well-being programs both in-person and virtual, 

focusing on physical, mental, and financial health.    

Strategy: Align Banner Health’s strategies and processes with Social 
Determinants of Health practices.  

Anticipated Outcome: Educate Banner Health team members and partners 
on incorporating Social Determinants of Health into our health care 

strategies.   
• Continue to identify areas of opportunity via community partnerships to address 

social determinants of health.  

• Provide care to over 1,500 annually via in-school clinics and mobile health clinics to 

low-income pediatric patients.  

Improving 

Community 

Health 

 

 

Chronic Disease 

Management 

 

Behavioral 

Health 
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• Provide ~1,300 vaccines to pediatric patients annually via in-school clinics and 

mobile health clinics to low-income patients.  

• Support seniors via food deliveries (~200 households annually), advocacy programs 

(~1,500 interactions annually), and grief support programs.   

 

Significant Health Need: Chronic Disease Management  

Strategy: Increase access to Primary Care.  

Anticipated Outcome: Improve ease of primary care utilization.  

• Improve year over year utilization of online scheduling for primary care visits by 

2.5%  

• Utilization of ~10k annual telehealth visits to monitor chronic care conditions for 

patients.   

• Provide external resources to patients to support the management of health.  

Strategy: Support Banner Health communities in managing chronic 
diseases.  

Anticipated Outcome: Improve chronic disease management through 
clinical support and patient education.   

• Improve patient management of high blood pressure, via primary care interventions 

and monitoring by 10% from 2022 to 2025.  

• Help patients monitor HbA1c levels with a target to below 16% for primary care 

visits – by 2025 facilities averaged 16%, a 4% decrease since 2022.  

Strategy: Increase awareness of and access to cancer screenings.   
Increase awareness of and access to cancer screenings.  

Anticipated Outcome: Increase preventative cancer care.   

• Provide educational materials and resources to community members and patients for 

cancer awareness and prevention.   

• Increase patient compliance for routine colon screenings from 2022 to 2025, with a 

goal of 75% of patients being compliant (2025 half year at 79%).  

• Increase patient compliance for routine breast cancer screenings from 2022 to 2025, 

with a goal of 75% of patients being compliant (2025 half year at 66%).  
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Community Resources 
Exhibit lists the resources within the community available to help address the identified 

needs in the 2025 CHNA.  

Exhibit 1: Resources 

Organization Phone Number Website Link 

General 

2-1-1 Arizona 

211 

or 

877-211-8661 

211 Arizona 

Community Resource 

Line 
(520) 791-2540 City of Tucson 

Housing & Homelessness 

Center for Opportunity 520-740-1501 Center for Opportunity 

Church on the Street 

Shelter 
520-409-2440 Church on the Street Tucson 

Old Pueblo Community 

Services 520-546-0122 
Helptucson.org 

Primavera Foundation 520-308-3079 Primavera Foundation 

The Salvation Army 

Hospitality House 
520-622-5411 The Salvation Army 

Sister José’s Women’s 

Center 520-909-3905 
Sister José’s Women’s Center 

St. Francis Community 

Services 
520-461-4943 St. Francis Shelter 

Interpersonal Violence 

Emerge Center Against 

Domestic Abuse 
520-795-4266 

Emerge Center Against 

Domestic Abuse 

https://211arizona.org/
http://tucsonaz.gov/Departments/Police/Community-Resources
https://centerofopportunity.org/
https://cotstucson.org/
helptucson.org
https://primavera.org/emergency-services/
https://www.salvationarmytucson.org/hospitality-house-shelter
https://sisterjose.org/
https://www.stfrancisshelteraz.org/
https://emergecenter.org/
https://emergecenter.org/
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Organization Phone Number Website Link 

Southern Arizona Center 

Against Sexual Assault 
520-327-1171 SACASA 

Medical Resources 

Arizona Burn Foundation 602-230-2041 Arizona Burn Foundation 

Arizona Smoking 

Cessation Program 

(ASHline) 

800-556-6222 ASHline 

Banner–University 

Medicine Whole Health 

Clinic 

520-694-1234 Whole Health Clinic 

El Rio Health 520-670-3909 El Rio Health 

Reachout Women’s 

Center 
520-321-4300 Reachout Women’s Center 

University of Arizona 

Mobile Health Program 
520-771-5570 Mobile Health Program 

Behavioral Health, Substance Use, Medicated Assisted Treatment (MAT) 

National Suicide & Crisis 

Lifeline 
988 988 Lifeline 

Arizona Crisis Hotline 
844-534-4673 

or text 44673 
Crisis Hotline 

Casa de los Niños 520-624-5600 Casa de los Niños 

CODAC 520-202-1786 CODAC 

COPE Community 

Services 
520-205-4732 COPE Community Services 

Intermountain Centers 800-771-9889 Intermountain Centers 

La Frontera 520-884-8470 La Frontera 

https://www.sacasa.org/
https://azburn.org/
https://www.azdhs.gov/ashline/
https://www.bannerhealth.com/locations/tucson/banner-university-medicine-whole-health-clinic-wilmot
https://elrio.org/
https://reachoutwomenscenter.com/
https://www.fcm.arizona.edu/outreach/mobile-health-program
https://988lifeline.org/
https://www.azahcccs.gov/BehavioralHealth/crisis.html
https://casadelosninos.org/
https://www.codac.org/
https://copecommunityservices.org/thrive-youth-and-family-services/
https://www.intermountaincenters.org/
https://lafronteraaz.org/
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Organization Phone Number Website Link 

Palo Verde Behavioral 

Health 
520-322-2888 Palo Verde Behavioral Health 

Sonora Behavioral 

Health Hospital 
520-829-1009 

Sonora Behavioral Health 

Hospital 

Basic Needs Resources 

Arizona@Work 520-724-7700 Arizona@Work Pima County 

Community Food Bank 

Locations 
520-622-0525 Community Food Bank 

Diaper Bank of Southern 

Arizona 
520-325-1400 Arizona Diaper Bank 

Interfaith Community 

Services - Tucson 
520-297-6049 Interfaith Community Services 

Women, Infants & 

Children (WIC) 
800-252-5942 WIC 

 

 

https://paloverdebh.com/
https://www.sonorabehavioral.com/
https://www.sonorabehavioral.com/
https://arizonaatwork.com/locations/pima-county
https://www.communityfoodbank.org/
https://diaperbank.org/
https://icstucson.org/
https://www.pima.gov/2180/Women-Infants-Children-WIC-Program

