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Executive Summary 

Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest 

nonprofit health care systems and is guided by its mission: Making health care 

easier, so life can be better. This mission is the cornerstone of operations at all 33 

acute care hospitals as well as in health centers and clinics. Banner hospitals range 

from large regional medical centers to small-town critical access facilities in 

Colorado, Wyoming, Arizona, Nebraska, Nevada, and California, serving an 

incredibly diverse patient population. 

This report also complies with federal tax requirements set forth in Internal 

Revenue Code Section 501(r), which requires hospital facilities owned and operated 

by an organization described in Internal Revenue Code Section 501(c)(3) to 

conduct a Community Health Needs Assessment (CHNA) at least once every three 

years. 

The implementation plan outlines how Banner – University Medicine Tucson will 

address the health needs identified through the CHNA process. It provides a 

structured approach for turning priorities into action by defining strategies, specific 

tactics, timelines, and measurable outcomes. The plan connects community-level 

needs to system-wide resources, ensuring that efforts are coordinated, practical, 

and aligned with Banner Health’s overarching goals. It also includes methods for 

tracking progress and reporting results to maintain accountability and demonstrate 

impact over time. 

The 2025 CHNA and implementation strategy process was developed and organized 

by the CHNA Steering Committee, led by Executive Leader Todd Werner, President 

of Community Delivery, with input and support from Banner’s Strategy and Growth 

Department’s Senior Program Director. Additional guidance was provided by the 

CEOs for Banner’s Arizona, Western Division, Academic and Rehabilitation Divisions, 

as well as the CEOs from 31 local facilities. 

This report is widely available to the public on the hospital’s website 

https://www.bannerhealth.com/staying-well/community/health-needs-

assessments-report.   

Please use the following link to either submit written comments on these reports 

and / or request paper copies: CHNA.CommunityFeedback@bannerhealth.com.   

 

This report was adopted by the Banner Health board in March 2026.   

https://www.bannerhealth.com/staying-well/community/health-needs-assessments-report.
https://www.bannerhealth.com/staying-well/community/health-needs-assessments-report.
mailto:CHNA.CommunityFeedback@bannerhealth.com.
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About Banner – University Medicine  
In 2015, Banner Health and the University of Arizona Health Network come together to 

form Banner – University Medicine, a non-profit health system anchored in Phoenix and 

Tucson that makes the highest level of care accessible to Arizona residents. The 30-year 

academic affiliation agreement between the University of Arizona and Banner Health 

enables aligned leadership and a shared goal of creating nationally ranked academic 

medical centers. Banner – University Medicine supports the growing needs of the 

University of Arizona Colleges of Medicine in Tucson and Phoenix. At the heart of this 

partnership is academic medicine—research, teaching, and patient care—across three 

medical centers. 

Banner – University Medicine Tucson (B – UMT) is the only academic and integrated 

health system in Southern Arizona. With over 8,200 team members, including 700 

physicians, two hospitals, a comprehensive cancer center, and more than 630,000,000 

square feet of clinics, it offers the broadest range of clinical care in the region. In 

addition, B – UMT has over 780 medical residents in training, supporting the future of 

medicine in the region. 

From primary care and prevention to advanced treatment for complex conditions, 

Banner – University Medicine Tucson delivers comprehensive care. As Southern 

Arizona’s busiest Level I trauma center, it is prepared to respond in the most critical 

moments. The system also includes experts in gastrointestinal and cardiovascular 

disease, stroke care, and advanced lung disease. 

Banner – University Medicine Tucson brings a long-standing commitment to the 

community, the operational excellence of Banner Health, and the innovation of the 

University of Arizona to provide high-quality care close to home. The vision is to deliver 

not only leading-edge health care but also a highly coordinated and family-friendly 

experience. The organization is building a connected care network that spans the full 

spectrum – from local primary care to advanced specialty services – through integrated 

clinical programs that improve experiences and outcomes.  

Multidisciplinary teams work together to ensure all treatment options are considered 

and the optimal care plan is delivered for each patient. Care is provided in healing 

environments, offering access to expert teams, advanced diagnostics and therapeutics, 

and essential support services. As these programs evolve, Banner – University Medicine 

Tucson aims to become a national model for delivering the best care today – and even 

better care tomorrow – ensuring every patient receives the right care, in the right 

place, at the right time. 

Banner – University Medical Group (B – UMG) plays a vital role in delivering care 

through a robust network of providers across Tucson and Phoenix. As one of Arizona’s 

largest multispecialty provider groups, B – UMG delivers high-quality care at Banner – 

University Medicine facilities in both cities. Partnering with outstanding community 

physicians, the group meets patients’ needs from primary care to advanced procedures. 
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About Banner – University Medicine Tucson 

Banner – University Medical Center Tucson (B – UMCT) is a nonprofit hospital with 

649 licensed beds and delivers a broad spectrum of inpatient and outpatient 

services.  

Since opening in 1971, the hospital has grown to employ more than 3,800 

healthcare professionals and support staff. Its medical staff includes over 1,500 

physicians serving Tucson and the surrounding region. As Southern Arizona’s only 

Level I Trauma Center, B – UMCT provides the highest level of care for the most 

critically injured patients.  Diamond Children's is part of Banner – University 

Medicine, which integrates patient care, research, and teaching. This academic 

medical center approach means patients experience "the future of medicine today" 

through access to clinical trials and research studies, collaborative care with 

multidisciplinary medical teams, and advanced treatments that may not be widely 

available elsewhere. 

In 2024, B – UMCT had approximately 34,000 inpatient admissions, 140,000 

outpatient registrations, 118,000 emergency department visits, and welcomed 

2,700 newborns. 

B – UMCT continues to earn recognition for its excellence across multiple 

specialties. U.S. News & World Report named B – UMCT as a 2024-2025 Best 

Regional Hospital, earning the No. 1 Hospital in Tucson and No. 3 Hospital in 

Arizona. B – UMCT has also received Magnet® status from the American Nurses 

Credentialing Center, the highest national honor for nursing excellence. It was re-

designated by the American College of Surgeons as a Level 1 adult trauma center 

and recognized as a Level 2 pediatric trauma center. Additionally, B – UMCT 

established Arizona’s first comprehensive Fetal Medicine Program at Diamond 

Children’s Medical Center, offering advanced fetal diagnosis, treatment and surgery. 

Banner – University Medical Center Tucson continues to expand its facilities to 

better serve patients and families. The new Same Day Surgery Center, located on 

the east side of the hospital, features a dedicated entrance, spacious waiting area, 

six state-of-the-art operating rooms, and 25 pre- and post-surgery beds – with 

room to grow as demand increases. Additionally, the hospital recently opened the 

Diamond Children’s Play Zone, a $3 million project funded by the generous support 

of the community. This vibrant space offers pediatric patients a chance to step away 

from their rooms to socialize, heal, and engage in activities they enjoy. 
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About Banner – University Medical Center South  
Banner – University Medical Center South (B – UMCS) is a non-profit hospital with 

245 licensed beds, providing a wide range of inpatient and outpatient services.  

Since opening in 1976, the hospital has grown to employ more than 900 healthcare 

professionals and support staff and a medical staff of more than 500 physicians who 

serve Tucson and surrounding areas. B – UMCS is an accredited Cardiac Receiving 

Center by the Arizona Department of Health Services, Non-Invasive Lab by the IAC, 

a Certified Diabetes Self-Management Education Program by the American Diabetes 

Association, an Infectious Disease Treatment Center of Excellence by the ADHS, and 

a Senior Friendly Hospital by the Nurses Improving Care for Health system Elders 

(NICHE) program. Additionally, B – UMCS is recognized as an IBM Watson health 

100 Top Hospital in the United States and an Everest Award winner for its rate of 

improvement in quality care over five years. 

In 2024, B – UMCS had approximately 7,500 inpatient admissions, 20,000 

outpatient registrations, and nearly 40,000 emergency department visits. 

B – UMCS leverages the latest medical technologies to ensure safer, better care for 

patients. Physicians and clinical personnel document patient data in an electronic 

medical record rated at the highest level of implementation and adaptation by 

HIMSS Analytics, a wholly owned non-profit subsidiary of the Healthcare 

Information and Management Systems Society. This facility is also part of the 

Banner iCareTM Intensive Care Program where specially trained physicians and 

nurses back up the bedside ICU team and monitor ICU patient information 24 hours 

a day, seven days a week. 

To help meet the needs of the uninsured and underinsured community members,   

B - UMCS follows the Banner Health process for financial assistance, including 

financial assistance and payment arrangements. Giving back to the patients we 

serve through financial assistance is just one example of our commitment to the 

community. 
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2025 Community Health Needs Assessment 

Implementation Strategies 

The Patient Protection and Affordable Care Act (ACA) outlined requirements which 

nonprofit hospital organizations must satisfy to maintain their tax-exempt status 

under section 501(c)(3) of the Internal Revenue Service Code. One such 

requirement added by the ACA, Section 501(r) of the Code, requires nonprofit 

hospitals to conduct a Community Health Needs Assessment (CHNA) and adopt 

implementation strategies to address identified needs of the community at least 

once a year. As part of the CHNA, each hospital is required to collect input from 

individuals in the community including public health experts, as well as residents, 

representatives, and leaders of low-income, minority, and medically underserved 

populations.  

Banner Health’s first submission, cycle 1, under this requirement, was completed 

for the period ending December 2013. The 2025 filing will be Banner Health’s fifth. 

IRS regulations require that the CHNA should identify significant health needs 

within the community (particularly for the underserved populations), identify 

resources that exist within the community, and assess gaps that exist in meeting 

the health needs. The regulations also require that for each of the significant health 

needs identified, the facility must prepare implementation strategies to address 

needs or articulate why the need is not being addressed. As part of the 

implementation strategies, the regulations also require that hospitals include in the 

Implementation Plan the anticipated outcomes and how hospitals plan to measure 

the impact of the strategies. There is no standard for measurement or criteria for 

determining impact, nor is it imperative for the hospitals to solve for all the 

identified needs or gaps in care. Regardless, many of the identified needs align with 

Banner initiatives and Banner works with various community organizations to 

address needs where possible.  

The CHNA Reports and Implementation Strategies must be: 

• Approved by an authorized governing body; 

• Published on the facility’s website upon approval by the Board; and 

• Be readily available to the community by the end of the taxable year in which 

the CHNA analysis was to be completed 

In previous cycles (2022 and earlier), health needs were prioritized through a 

system-led process to maintain consistency across all facilities. For 2025, Banner 

Health adopted a facility-led approach to strengthen local engagement and ensure 

priorities reflect the unique needs of each community. Each facility convened its 

leadership team to review data and identify its most significant health needs. 
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After facilities finalized their prioritized needs, Banner Health synthesized these 

inputs into broader organizational themes. These themes guide system-level 

implementation planning, ensuring strategies address community priorities while 

aligning with Banner Health’s overall goals. The CHNA Steering Committee 

approved these guiding themes, which are outlined in the following section. This 

process creates a clear link between local needs and system-wide strategies. 

 

Banner Health Significant 

Health Needs Health Priority Themes 

Access to Care 
• Access to Primary Care 

• Access to Specialty Care 

Chronic Disease 

Management 

• Prevention & Management of Chronic Diseases 

• Education around Physical Activity, Obesity, & 

Nutrition 

• Cancer Prevention & Treatment 

Behavioral Health 

• Mental & Behavioral Health Services 

• Management of Mental & Behavioral Health 

Conditions 

 

Prioritized Needs  

The prioritized health needs shown below guide Banner – University Medicine 

Tucson’s implementation planning and were selected through a data‑driven voting 

process based on magnitude, severity, and feasibility; more information on this 

process is available in the CHNA reports on the Banner Health website.  

 

 

 

Access to 

Mental and 

Behavioral 

Health Services  

Access to 

Primary Care  

Access to 

Specialty Care 

Roadway 

Safety 
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Mapping to Banner Health Priority Themes 

The following table illustrates how Banner – University Medicine Tucson’s 

community-prioritized health needs align with Banner Health’s overall system 

themes. 

 

Significant Health Need Access to Care 

Chronic 

Disease 

Management 

Behavioral 

Health 

Access to Mental and 

Behavioral Health Services ✔  ✔ 

Access to Primary Care ✔   

Access to Specialty Care ✔   

Roadway Safety ✔   

 

Implementation Strategies 

To address the significant health needs identified during the CHNA process, Banner 

– University Medicine Tucson developed Implementation Strategies to address the 

significant health needs. The strategies, tactics, and anticipated outcomes of those 

strategies are provided on the following pages. 

 

  



Banner – University Medicine Tucson 
2025 Implementation Strategies 

 

10 | P a g e  
 

Significant Health Need: Access to Mental & Behavioral Health 

Services 

While the ratio of the population to mental health providers has decreased, 

community feedback indicates an ongoing need for mental and behavioral health 

access in the community. With two high volume emergency departments in Pima 

County, B – UMT recognizes the continued impact of access to mental and 

behavioral health services, identifying it is a significant health need for this 

Community Health Needs Assessment (CHNA) cycle.  

Strategy: Increase access points and awareness for behavioral health 

services. 

Tactics 

• Offer and promote employee wellness programs to reduce burnout. 

• Collaborate with Pima County and partners by joining CHIP steering 

committees that address mental and behavioral health needs. 

• Increase mental and behavioral health services. 

• Offer support groups for emotional and mental well-being. 

• Strengthen community messaging to increase awareness of mental health 

services offered by Banner Health. 

 

Anticipated Impact 

• Improve team member utilization of mental and behavioral health resources. 

• Reduce burnout and improve resiliency. 

• Fostered partnerships with community health systems and organizations to 

improve navigation and coordination of behavioral health services in the 

county. 

  



Banner – University Medicine Tucson 
2025 Implementation Strategies 

 

11 | P a g e  
 

Significant Health Need: Access to Primary Care 

From 2010 to 2021, Pima County saw a decrease in the number of people per 

primary care physician. Data indicates Pima County continues to have a primary 

care shortage area when breaking out the information by community. Access to 

primary care improves health outcomes by providing preventive services, managing 

chronic conditions and reducing emergency department visits and hospitalizations. 

Strategy: Increase access points and awareness for primary care 

services. 

Tactics 

• Parter with insurance networks to host health fairs at Banner – University 

Medicine North campus. 

• Partner with local FQHCs to enhance primary care access in our community. 

• Increase primary care providers in community. 

• Assist patients with arranging appropriate care follow‑up after discharge. 

• Expand residency and GME programs to help increase primary care by 

creating a local pipeline of trained physicians. 

 

Anticipated Impact 

• Grow primary care clinical capacity in Pima County.  

• Improve clinical follow-ups and patient health outcomes. 

• Improve access to primary care services.  

• Grow Pima County primary care partnerships.  

• Improve health management and foster social engagement with healthcare 

providers.  
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Significant Health Need: Access to Specialty Care 

Many healthcare specialties are undersupplied in Arizona. For example, in Arizona 

there is an average of 12.9k people per 1 cardiologist, while the US average is 9.8k. 

The disparity is larger for endocrinology and oncology. For large facilities providing 

high complexity care, a comprehensive offering of specialty care services is 

necessary to provide quality health care.  

Strategy: Increase access points and awareness for specialty care 

services. 

Tactics 

• Partner with local organizations to promote heart health. 

• Expand residency and GME programs to help increase specialty care by 

creating a local pipeline of trained physicians. 

 

Anticipated Impact 

• Improved heart heatlh prevention and management in the community 

through collaboration with partners.  

• Grow specialty care clinician capacity in Pima County. 
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Significant Health Need: Roadway Safety 

To further align our community partnerships in Pima County, Banner – University 

Medicine Tucson has determined to add an additional Health Priority to their 

Implementation Plan. This Health Priority, Roadway Safety, aligns with a Social 

Determinant of Health (SDoH) priority identified by Pima County during their 2024 

Community Health Needs Assessment (CHNA). 

Strategy: Identify opportunities to encourage safe communities through 

roadway safety. 

Tactics 

• Identify safety opportunities for improvement on Medical Center campuses, 

making our parking lots and roadways safe places for pedestrians and 

drivers. 

• Offer safety town classes to community partners, focusing on pedestrian 

safety and motor vehicle safety. 

• Work with first responders, City and County DOH, and other community 

partners to identify opportunities to improve safety through enhanced 

education and awareness campaign. 

• Support county initiatives for safer roadways. 

 

 

Anticipated Impact 

• Patients and staff are able to traverse safe parking lots and roadways on 

Medical Center campuses.  

• Educational outreach for pedestrian and motor vehicle safety provided 

throughout the community. 

• Aligned goals with Pime County on safer roadways.  

 


