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Executive Summary

Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest
nonprofit health care systems and is guided by its mission: Making health care
easier, so life can be better. This mission is the cornerstone of operations at all 33
acute care hospitals as well as in health centers and clinics. Banner hospitals range
from large regional medical centers to small-town critical access facilities in
Colorado, Wyoming, Arizona, Nebraska, Nevada, and California, serving an
incredibly diverse patient population.

This report also complies with federal tax requirements set forth in Internal
Revenue Code Section 501(r), which requires hospital facilities owned and operated
by an organization described in Internal Revenue Code Section 501(c)(3) to
conduct a Community Health Needs Assessment (CHNA) at least once every three
years.

The implementation plan outlines how Banner Ocotillo Medical Center will address
the health needs identified through the CHNA process. It provides a structured
approach for turning priorities into action by defining strategies, specific tactics,
timelines, and measurable outcomes. The plan connects community-level needs to
system-wide resources, ensuring that efforts are coordinated, practical, and aligned
with Banner Health’s overarching goals. It also includes methods for tracking
progress and reporting results to maintain accountability and demonstrate impact
over time.

The 2025 CHNA and implementation strategy process was developed and organized
by the CHNA Steering Committee, led by Executive Leader Todd Werner, President
of Community Delivery, with input and support from Banner’s Strategy and Growth
Department’s Senior Program Director. Additional guidance was provided by the
CEOs for Banner'’s Arizona, Western Division, Academic and Rehabilitation Divisions,
as well as the CEOs from 31 local facilities.

This report is widely available to the public on the hospital’s website
https://www.bannerhealth.com/staying-well/community/health-needs-
assessments-report.

Please use the following link to either submit written comments on these reports
and / or request paper copies: CHNA.CommunityFeedback@bannerhealth.com.

This report was adopted by the Banner Health board in March 2026.
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About Banner Ocotillo Medical Center

Banner Ocotillo Medical Center (BOMC) is an acute care medical center that opened
in November of 2020. BOMC is the newest Banner Health hospital.

BOMC is committed to providing a wide range of quality care, based on the needs of
the community, including the following services:

e Cardiovascular Care e Emergency Services

e Medical Imaging o Interventional Radiology

e Nutrition Services e Vascular Access Team

o Rehabilitation Services e Spiritual Care

e Surgical Care o Infection Prevention

e Behavioral Health o Care Coordination Diagnostic

and Interventional

* [Intensive Care Catheterization

e Obstetrics Care/Level 11

Nursery o Endoscopy

e Orthopedics
BOMC was named Chandler Chamber Top 100 Companies 2022, 2023 & 2024 and
Banner Best of the Best 2022.

The BOMC campus has lots of connections to the city of Chandler. The artwork and
sculptures throughout the campus were done by local Chandler artists with local
references and connections. In addition, BOMC is proud to support the American
Heart Association Heart Walk March of Dimes Walks.

In 2024, BOMC employed 410 team members who were supported by
50 volunteers, who gave 6,910 hours of their time.
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2025 Community Health Needs Assessment
Implementation Strategies

The Patient Protection and Affordable Care Act (ACA) outlined requirements which
nonprofit hospital organizations must satisfy to maintain their tax-exempt status
under section 501(c)(3) of the Internal Revenue Service Code. One such
requirement added by the ACA, Section 501(r) of the Code, requires nonprofit
hospitals to conduct a Community Health Needs Assessment (CHNA) and adopt
implementation strategies to address identified needs of the community at least
once a year. As part of the CHNA, each hospital is required to collect input from
individuals in the community including public health experts, as well as residents,
representatives, and leaders of low-income, minority, and medically underserved
populations.

Banner Health’s first submission, cycle 1, under this requirement was completed for
the period ending December 2013. The 2025 filing will be Banner Health'’s fifth.

IRS regulations require that the CHNA should identify significant health needs
within the community (particularly for the underserved populations), identify
resources that exist within the community, and assess gaps that exist in meeting
the health needs. The regulations also require that for each of the significant health
needs identified, the facility must prepare implementation strategies to address
needs or articulate why the need is not being addressed. As part of the
implementation strategies, the regulations also require that hospitals include in the
Implementation Plan the anticipated outcomes and how hospitals plan to measure
the impact of the strategies. There is no standard for measurement or criteria for
determining impact, nor is it imperative for the hospitals to solve for all of the
identified needs or gaps in care. Regardless, many of the identified needs align with
Banner initiatives and Banner works with various community organizations to
address needs where possible.

The CHNA Reports and Implementation Strategies must be:

e Approved by an authorized governing body;

e Published on the facility’s website upon approval by the Board; and

e Be readily available to the community by the end of the taxable year in which
the CHNA analysis was to be completed

In previous cycles (2022 and earlier), health needs were prioritized through a
system-led process to maintain consistency across all facilities. For 2025, Banner
Health adopted a facility-led approach to strengthen local engagement and ensure
priorities reflect the unique needs of each community. Each facility convened its
leadership team to review data and identify its most significant health needs.
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After facilities finalized their prioritized needs, Banner Health synthesized these
inputs into broader organizational themes. These themes guide system-level
implementation planning, ensuring strategies address community priorities while
aligning with Banner Health’s overall goals. The CHNA Steering Committee
approved these guiding themes, which are outlined in the following section. This
process creates a clear link between local needs and system-wide strategies.

Banner Health Significant

Health Needs Health Priority Themes

e Access to Primary Care

Access to Care
e Access to Specialty Care

e Prevention & Management of Chronic Diseases

Chronic Disease e Education around Physical Activity, Obesity, &
Management Nutrition

e Cancer Prevention & Treatment

e Mental & Behavioral Health Services

Behavioral Health e Management of Mental & Behavioral Health
Conditions

Prioritized Needs

The prioritized health needs shown below guide Banner Ocotillo Medical Center’s

implementation planning and were selected through a data-driven voting process
based on magnitude, severity, and feasibility; more information on this process is
available in the facility’s CHNA report on the Banner Health website.

Prevention and Environmental
Access to Mental

Management of . Health and Heat
and Behavioral

Cardiovascular ] Effect on Physical
. Health Services
Diseases Health
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Mapping to Banner Health Priority Themes

The following table illustrates how Banner Ocotillo Medical Center’s community-
prioritized health needs align with Banner Health’s overall system themes.

Chronic

Disease Behavioral
Significant Health Need Access to Care Management Health

Prevention and
Management of \/
Cardiovascular Diseases

Access to Mental and
Behavioral Health Services ‘/ ‘/

Environmental Health and
Heat Effect on Physical
Health

Implementation Strategies

To address the significant health needs identified during the CHNA process, Banner
Ocotillo Medical Center developed Implementation Strategies to address the
significant health needs. The strategies, tactics, and anticipated outcomes of those
strategies are provided on the following pages.
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Significant Health Need: Prevention & Management of
Cardiovascular Disease

Cardiovascular disease is the leading cause of death in Maricopa County and a
major reason people are hospitalized. These conditions can lead to serious
long-term complications, like stroke or heart failure, that affect mobility,
independence, and overall quality of life.

Strategy: Improve prevention and care for cardiovascular disease.

Tactics

e Provide community-based education and outreach to promote cardiovascular
health and awareness.

e Offer supervised nutritional counseling and cardiovascular patient education
to at-risk patients.

e Connect patients to resources for diet, physical activity, and smoking
cessation.

Anticipated Impact

e Improved community awareness of heart-healthy practices and available
resources.

e Supported healthier day-to-day behaviors that reduce cardiovascular risk.
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Significant Health Need: Access to Mental and Behavioral Health
Services

In Maricopa County, community survey responses indicated that 22% of
participants are never able to get mental health care, and 59% noted it was
difficult. While the ratio of the population to mental health providers has decreased,
community feedback indicates an ongoing need for mental and behavioral health
access in the community.

Strategy: Increase awareness of mental and behavioral health services.

Tactics

e Offer and promote employee wellness programs to reduce burnout and
turnover.

e Collaborate with local health systems to improve behavioral health services
across Maricopa county.

Anticipated Impact

e Fostered partnerships with community heatlh systems and organizations to
improve navigation and coordination of behaviroal health services in the
county.

e Healthy team members.
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Significant Health Need: Environmental Health & Heat Effect on
Physical & Mental Health

Heat-related deaths have risen steadily in Maricopa County, reflecting growing
environmental and public health concerns. Rising temperatures and prolonged
extreme-heat periods heighten health risks, especially for older adults, people
experiencing homelessness, and those without access to cooling.

Strategy: Improve hospital readiness and patient care for heat-related

health impacts.

Tactics

e Train clinical staff on heat risk factors and mental health implications during
extreme heat events.

e Enhance ED protocols for identifying and managing heat-related illnesses.

Anticipated Impact

e Improved outcomes for patients impacted by heat influenced health
concerns.

e Enhanced protocols during heat waves to provide quality patient care.
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