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Executive Summary

Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest
nonprofit health care systems and is guided by its mission: Making health care
easier, so life can be better. This mission is the cornerstone of operations at all 33
acute care hospitals as well as in health centers and clinics. Banner hospitals range
from large regional medical centers to small-town critical access facilities in
Colorado, Wyoming, Arizona, Nebraska, Nevada, and California, serving an
incredibly diverse patient population.

This report also complies with federal tax requirements set forth in Internal
Revenue Code Section 501(r), which requires hospital facilities owned and operated
by an organization described in Internal Revenue Code Section 501(c)(3) to
conduct a Community Health Needs Assessment (CHNA) at least once every three
years.

The implementation plan outlines how Banner - University Medical Center Phoenix
will address the health needs identified through the CHNA process. It provides a
structured approach for turning priorities into action by defining strategies, specific
tactics, timelines, and measurable outcomes. The plan connects community-level
needs to system-wide resources, ensuring that efforts are coordinated, practical,
and aligned with Banner Health’s overarching goals. It also includes methods for
tracking progress and reporting results to maintain accountability and demonstrate
impact over time.

The 2025 CHNA and implementation strategy process was developed and organized
by the CHNA Steering Committee, led by Executive Leader Todd Werner, President
of Community Delivery, with input and support from Banner’s Strategy and Growth
Department’s Senior Program Director. Additional guidance was provided by the
CEOs for Banner'’s Arizona, Western Division, Academic and Rehabilitation Divisions,
as well as the CEOs from 31 local facilities.

This report is widely available to the public on the hospital’s website
https://www.bannerhealth.com/staying-well/community/health-needs-
assessments-report.

Please use the following link to either submit written comments on these reports
and / or request paper copies: CHNA.CommunityFeedback@bannerhealth.com.

This report was adopted by the Banner Health board in March 2026.
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About Banner — University Medical Center
Phoenix

Banner - University Medical Center (B-UMCP), a Level I trauma hospital, opened in
1911. In 1999, Samaritan Health System and Lutheran Health System merged,
creating Banner Health. In October of 2024, B-UMCP opened four new operating
rooms. This expansion provides capacity for an estimated 15% growth in surgical
volume each year, meaning more patients will be able to get the surgical services
they need. B-UMCP is home to world-renowned surgeons and highly trained
medical staff who perform complex procedures every day, making it a destination in
the Southwest for personalized quality care. From spinal fusions, hip and knee
replacements, to craniotomies, the teams are prepared to help patients return to
their normal lives by utilizing the latest technologies and most effective surgical
approaches. Banner MD Anderson (BMDA) Cancer Center is also located on B-
UMCP’s campus, providing surgical oncology, radiation oncology, medical
oncology/infusion, and women’s imaging.

B-UMCP also provides high risk obstetrics care and is nationally recognized for
advanced care for high-order multiples (triplets and more),
complex pregnancies and fetal conditions.

In fact, on January 30, 2025, identical quadruplets were born at B-UMCP.
Spontaneously conceived four identical girls, a rare pregnancy — medical experts
say the odds of that happening are approximately one in 11 million. But after
factoring in all of the medical complications that would follow, the expecting
parents' doctor estimated that it could be somewhere around one in 40 million. This
was the 127 quadruplets delivery for renowned multiple birth specialist John
Elliott, MD, from B-UMCP who said he’s never seen a pregnancy like this one in his
career.

B-UMCP services include Poison & Drug Information Hotline which offers free help
by phone, 24 hours a day. The hotline offers comprehensive resources and services
such as information on common desert critters, drugs and medications,

opioid assistance and referral line, education and support resources to avoid poison
emergencies, and ‘ask the expert’ advice.

B-UMCP is committed to providing a wide range of quality care, based on the needs
of the community.

B-UMCP was named in Newsweek 2025 as one of World’s Best

Hospitals. Additional accolades include being hamed U.S. News & World Report in
the top 50 hospitals nationally for specialty care areas including Geriatrics,
Nephrology and Urology in 2024. Also that year, B-UMCP was the first in the state
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to offer an innovative implant (Longeviti ClearFit) for brain surgery patients that
replaces a missing bone in a patient’s skull and acts as a window into the brain.

B-UMCP are proud participants in St Mary's Food Bank, Feed My Starving Children,
Heart Walk, March of Dimes, and Breast Cancer Walk. In September of 2024,
Maricopa County hosted a Kids Day Maricopa event. This annual event took place
on September 21st at Maricopa Wells Middle School, featuring bicycle safety, drug
awareness, and educational activities about desert creatures.

In October of 2024, Maricopa hosted a Wellness Expo at B-UMCP, offering multiple
free services to prevent diseases and conditions like breast cancer, diabetes,
influenza, and COVID-19.

In 2024, B-UMCP had 5,789 employees on campus supported by 110 volunteers.
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2025 Community Health Needs Assessment
Implementation Strategies

The Patient Protection and Affordable Care Act (ACA) outlined requirements which
nonprofit hospital organizations must satisfy to maintain their tax-exempt status
under section 501(c)(3) of the Internal Revenue Service Code. One such
requirement added by the ACA, Section 501(r) of the Code, requires nonprofit
hospitals to conduct a Community Health Needs Assessment (CHNA) and adopt
implementation strategies to address identified needs of the community at least
once a year. As part of the CHNA, each hospital is required to collect input from
individuals in the community including public health experts, as well as residents,
representatives, and leaders of low-income, minority, and medically underserved
populations.

Banner Health’s first submission, cycle 1, under this requirement was completed for
the period ending December 2013. The 2025 filing will be Banner Health'’s fifth.

IRS regulations require that the CHNA should identify significant health needs
within the community (particularly for the underserved populations), identify
resources that exist within the community, and assess gaps that exist in meeting
the health needs. The regulations also require that for each of the significant health
needs identified, the facility must prepare implementation strategies to address
needs or articulate why the need is not being addressed. As part of the
implementation strategies, the regulations also require that hospitals include in the
Implementation Plan the anticipated outcomes and how hospitals plan to measure
the impact of the strategies. There is no standard for measurement or criteria for
determining impact, nor is it imperative for the hospitals to solve for all of the
identified needs or gaps in care. Regardless, many of the identified needs align with
Banner initiatives and Banner works with various community organizations to
address needs where possible.

The CHNA Reports and Implementation Strategies must be:

e Approved by an authorized governing body;

e Published on the facility’s website upon approval by the Board; and

e Be readily available to the community by the end of the taxable year in which
the CHNA analysis was to be completed

In previous cycles (2022 and earlier), health needs were prioritized through a
system-led process to maintain consistency across all facilities. For 2025, Banner
Health adopted a facility-led approach to strengthen local engagement and ensure
priorities reflect the unique needs of each community. Each facility convened its
leadership team to review data and identify its most significant health needs.
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After facilities finalized their prioritized needs, Banner Health synthesized these
inputs into broader organizational themes. These themes guide system-level
implementation planning, ensuring strategies address community priorities while
aligning with Banner Health’s overall goals. The CHNA Steering Committee
approved these guiding themes, which are outlined in the following section. This
process creates a clear link between local needs and system-wide strategies.

Banner Health Significant

Health Needs Health Priority Themes

e Access to Primary Care

Access to Care
e Access to Specialty Care

e Prevention & Management of Chronic Diseases

Chronic Disease e Education around Physical Activity, Obesity, &
Management Nutrition

e Cancer Prevention & Treatment

e Mental & Behavioral Health Services

Behavioral Health e Management of Mental & Behavioral Health
Conditions

Prioritized Needs

The prioritized health needs shown below guide Banner - University Medical Center
Phoenix’s implementation planning and were selected through a data-driven voting
process based on magnitude, severity, and feasibility; more information on this
process is available in the facility’s CHNA report on the Banner Health website.

Access to Mental &

Behavioral Health Obe5|t_y_ clils
Care i Nutrition
Services

Access to Primary
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Mapping to Banner Health Priority Themes

The following table illustrates how Banner - University Medical Center Phoenix'’s
community-prioritized health needs align with Banner Health’s overall system
themes.

Chronic
Disease Behavioral

Significant Health Need Access to Care Management Health

Access to Primary Care \/

Access to Mental &
Behavioral Health Services ‘/ ‘/

Obesity and Nutrition v

Implementation Strategies

To address the significant health needs identified during the CHNA process, Banner
- University Medical Center Phoenix developed Implementation Strategies to
address the significant health needs. The strategies, tactics, and anticipated
outcomes of those strategies are provided on the following pages.
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Significant Health Need: Access to Primary Care

From 2016 to 2024 Maricopa County saw a decrease in the number of people per
primary care physician, however, data indicates a need for an additional 200
primary care physicians. Access to primary care improves health outcomes by
providing preventive services, managing chronic conditions, and reducing
emergency department visits and hospitalizations.

Strategy: Increase access points and awareness for primary care

services.

Tactics

e Participate in health fairs and community-based screening events to connect
patients to primary care services.

e Expand residency and graduate medical education (GME) programs to
increase primary care capacity by developing a local pipeline of trained
physicians.

Anticipated Impact

e Foster health management skills and social connection with healthcare
services and community members.

e Grow primary care clinician capacity in Maricopa County.
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Significant Health Need: Access to Mental and Behavioral Health
Services

Community survey responses indicated that 22% of participants are never able to
get mental health care, and 59% noted it was difficult. While the ratio of the
population to mental health providers has decreased, community feedback indicates
an ongoing need for mental and behavioral health access in the community.

Strategy: Increase access to mental and behavioral health services in the

community.

Tactics

e Expand mental and behavioral health services to support patients across
inpatient and outpatient settings.

e Collaborate with local health systems and community partners to improve
access to and coordination of behavioral health services across Maricopa
County.

e Explore peer-based navigation and referral support to assist individuals
seeking substance use treatment and recovery services.

e Deliver support groups, educational classes, and community events that
address emotional, social, and health-related needs.

Anticipated Impact

e Improved access to mental and behavioral heatlh resources.

e Fostered partnerships with community heatlh systems and organizations to
improve navigation and coordination of behaviroal health services in the
county.

e Connected patients to resources to navigate their recovery.

e Improved utilzation of mental and behavioral health counseling, improving
mental wellbeing.
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Significant Health Need: Obesity & Nutrition

In Maricopa County 29% of adults (age 20+) are obese, additionally 22% of
Maricopa County survey respondents noted they have no leisure-time for physical
activity. Obesity and nutrition was identifeid as a signicant heatlh need as they are
contirbuting factors to many chronic diseases.

Strategy: Promote healthy lifestyles through physical activity and

nutrition.

Tactics

e Promote BMI management through bariatric services and related weight
management interventions.

e Promote walking paths and on-campus wellness resources for community
members and team members.

Anticipated Impact

e Improve access to weight management options based on health needs.

e Foster healthy behaviors and active movement.
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