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Executive Summary

Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest
nonprofit health care systems and is guided by its mission: Making health care
easier, so life can be better. This mission is the cornerstone of operations at all 33
acute care hospitals as well as in health centers and clinics. Banner hospitals range
from large regional medical centers to small-town critical access facilities in
Colorado, Wyoming, Arizona, Nebraska, Nevada, and California, serving an
incredibly diverse patient population.

This report also complies with federal tax requirements set forth in Internal
Revenue Code Section 501(r), which requires hospital facilities owned and operated
by an organization described in Internal Revenue Code Section 501(c)(3) to
conduct a Community Health Needs Assessment (CHNA) at least once every three
years.

The implementation plan outlines how Banner Fort Collins Medical Center and
Banner North Colorado Medical Center will address the health needs identified
through the CHNA process. It provides a structured approach for turning priorities
into action by defining strategies, specific tactics, timelines, and measurable
outcomes. The plan connects community-level needs to system-wide resources,
ensuring that efforts are coordinated, practical, and aligned with Banner Health's
overarching goals. It also includes methods for tracking progress and reporting
results to maintain accountability and demonstrate impact over time.

The 2025 CHNA and implementation strategy process was developed and organized
by the CHNA Steering Committee, led by Executive Leader Todd Werner, President
of Community Delivery, with input and support from Banner’s Strategy and Growth
Department’s Senior Program Director. Additional guidance was provided by the
CEOs for Banner’s Arizona, Western Division, Academic and Rehabilitation Divisions,
as well as the CEOs from 31 local facilities.

This report is widely available to the public on the hospital’s website
https://www.bannerhealth.com/staying-well/community/health-needs-
assessments-report.

Please use the following link to either submit written comments on these reports
and / or request paper copies: CHNA.CommunityFeedback@bannerhealth.com.

This report was adopted by the Banner Health board in March 2026.
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About Banner Health Northen Colorado

Banner Fort Collins Medical Center

Banner Fort Collins Medical Center (BFCMC) is a 29-bed licensed
hospital located within northern Colorado, in Larimer County. The hospital opened in
April 2015 and is Banner Health’s newest facility in Colorado.

BFCMC is the location for The Joint Replacement Center of Northern Colorado at
Banner Health. The team of experienced, highly skilled, board-certified orthopedic
health care professionals are committed to creating exceptional outcomes for
patients. BFCMC is also the first hospital in Northern Colorado with a remote
monitoring technology, called TeleAcute Care, which allows expert nurses at a
remote monitoring center to observe patient vital signs and test results 24 hours a
day, augmenting the care provided at the bedside by hospital nurses and
physicians.

Accolades include being recognized as an Age-Friendly Health System by the
Institute for Healthcare Improvement, a CMS 4-Star Patient Survey Rating; a
Leapfrog 'A' Grade for Spring 2024; “Birthing-Friendly” recognition by CMS and
a 2023 Colorado Celebrate 6 Award of Breastfeeding Excellence.

Banner North Colorado Medical Center

Banner North Colorado Medical Center (NCMC) is a 378-bed licensed medical
center. Founded in 1904, NCMC was leased by Lutheran Health Systems in 1995,
which became Banner Health in 1999. Patients at NCMC benefit from the latest

in surgical advancements including the use of surgical robotics in general surgery,
women’s health, urology, oncology and cardiovascular care. Use of robotic-assisted
surgery can lead to faster recovery times for the patients.

NCMC recently completed two major upgrades to support its Level II trauma
program. The first was a $2.9 million remodel of the decontamination room, which
was completely gutted and redesigned to improve workflow and efficiency. In
November 2023, NCMC also finished a $1 million renovation of the trauma room—
the first stop for EMS professionals bringing patients into the hospital. The upgrade
added space, improved lighting, and introduced updated equipment to better
support trauma care.

Banner Health in Northern Colorado are proud sponsors of the Greeley Stampede,
including Stampede Out Cancer Night during one of the PRCA Rodeo days. Together,
they are the largest sponsor for Northern Colorado Cattle Baron’s Ball by the
American Cancer Society.
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On November 10, 2025, McKee Medical Center in Loveland transitioned to Banner
North Colorado Medical Center — Loveland Campus, a specialty hospital of North
Colorado Medical Center in Greeley, as the next step in a multi-year investment
plan to transform service offerings in Northern Colorado. NCMC - Loveland Campus
is anchored by Banner MD Anderson Cancer Center and offers inpatient and
outpatient medical and surgical services, outpatient rehabilitation, a cardiac
catheterization lab, cardiac rehabilitation and interventional radiology.
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2025 Community Health Needs Assessment
Implementation Strategies

The Patient Protection and Affordable Care Act (ACA) outlined requirements which
nonprofit hospital organizations must satisfy to maintain their tax-exempt status
under section 501(c)(3) of the Internal Revenue Service Code. One such
requirement added by the ACA, Section 501(r) of the Code, requires nonprofit
hospitals to conduct a Community Health Needs Assessment (CHNA) and adopt
implementation strategies to address identified needs of the community at least
once a year. As part of the CHNA, each hospital is required to collect input from
individuals in the community including public health experts, as well as residents,
representatives, and leaders of low-income, minority, and medically underserved
populations.

Banner Health’s first submission, cycle 1, under this requirement was completed for
the period ending December 2013. The 2025 filing will be Banner Health'’s fifth.

IRS regulations require that the CHNA should identify significant health needs
within the community (particularly for the underserved populations), identify
resources that exist within the community, and assess gaps that exist in meeting
the health needs. The regulations also require that for each of the significant health
needs identified, the facility must prepare implementation strategies to address
needs or articulate why the need is not being addressed. As part of the
implementation strategies, the regulations also require that hospitals include in the
Implementation Plan the anticipated outcomes and how hospitals plan to measure
the impact of the strategies. There is no standard for measurement or criteria for
determining impact, nor is it imperative for the hospitals to solve for all of the
identified needs or gaps in care. Regardless, many of the identified needs align with
Banner initiatives and Banner works with various community organizations to
address needs where possible.

The CHNA Reports and Implementation Strategies must be:

e Approved by an authorized governing body;

e Published on the facility’s website upon approval by the Board; and

e Be readily available to the community by the end of the taxable year in which
the CHNA analysis was to be completed

In previous cycles (2022 and earlier), health needs were prioritized through a
system-led process to maintain consistency across all facilities. For 2025, Banner
Health adopted a facility-led approach to strengthen local engagement and ensure
priorities reflect the unique needs of each community. Each facility convened its
leadership team to review data and identify its most significant health needs.
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After facilities finalized their prioritized needs, Banner Health synthesized these
inputs into broader organizational themes. These themes guide system-level
implementation planning, ensuring strategies address community priorities while
aligning with Banner Health’s overall goals. The CHNA Steering Committee
approved these guiding themes, which are outlined in the following section. This
process creates a clear link between local needs and system-wide strategies.

Banner Health Significant

Health Needs Health Priority Themes

e Access to Primary Care

Access to Care )
e Access to Specialty Care

e Prevention & Management of Chronic Diseases

Chronic Disease e Education around Physical Activity, Obesity, &
Management Nutrition

e Cancer Prevention & Treatment

e Mental & Behavioral Health Services

Behavioral Health e Management of Mental & Behavioral Health
Conditions

Prioritized Needs

The prioritized health needs shown below guide the Banner Northern Colorado
facilities” implementation planning and were selected through a data-driven voting
process based on magnitude, severity, and feasibility; more information on this
process is available in the facility’s CHNA reports on the Banner Health website.

Access to Mental Physical Activity,
and Behavioral Obesity and
Health Services Nutrition

Access to Primary

Care
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Mapping to Banner Health Priority Themes

The following table illustrates how the Banner Northern Colorado facilities’
community-prioritized health needs align with Banner Health’s overall system
themes.

Chronic
Disease Behavioral

Significant Health Need Access to Care Management Health

Access to Primary Care \/

Access to Mental and
Behavioral Health Services J ‘/

Physical Activity, Obesity ‘/
and Nutrition

Implementation Strategies

To address the significant health needs identified during the CHNA process, the
Banner Northern Colorado facilities’ developed Implementation Strategies to
address the significant health needs. The strategies, tactics, and anticipated
outcomes of those strategies are provided on the following pages.
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Significant Health Need: Access to Primary Care

For Weld, Larimer, and Logan County, health care access shows that the people per
physician is greater than that of Colorado. For example, in Weld County 1,232
people per physician while Colorado is 780 to 1 physician. From community
feedback, the primary communities impacted by access to primary care are
perinatal women and infants, low incomes and uninsured individuals, and rural
community members. Access to primary care improves health outcomes by
providing preventive services, managing chronic conditions, and reducing
emergency department visits and hospitalizations.

Strategy: Increase awareness and access points for primary care

services.

Tactics

e Assist patients with scheduling a primary care follow-up after discharge.

e Collaborate with community partners to support and participate in wellness
activities that provide education and resources, and help connect individuals
to primary care services.

e Grow primary care presence.

e Provider information upon discharge to patients to provide primary care
services.

Anticipated Impact

e Improve patient outcomes through discharge support and primary care
utilization.

e Improve access to primary care services.

e« Improve ease of utilization in accessing primary care.
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Significant Health Need: Access to Mental & Behavioral Health
Services

Community feedback indicated barriers to accessing behavioral health resources
included stigma, substance use, and financial and insurance barriers. Additionally, it
was noted that there are ongoing community concerns regarding youth substance
use and behavioral health needs.

Strategy: Increase awareness of mental and behavioral health services.

Tactics

e Offer and promote employee wellness programs to reduce burnout and
turnover.

e Collaborate with local health systems to improve behavioral health services.

Anticipated Impact

e Healthy team members.

e Fostered partnerships with community heatlh systems and organizations to
behavioral health services in the community.
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Significant Health Need: Physical Activity, Obesity, and Nutrition

Throughout the three counties that make up this community (Weld, Larimer, and
Logan County), obesity rates for adults ranges from 20% to 31%. Obesity and
nutrition was identifeid as a signicant heatlh need as they are contirbuting factors
to many chronic diseases.

Strategy: Promote a healthy lifestyle through physical activity and

nutrition.

Tactics

e Offer healthy food and snacks at the bistro for visitors and employees.

e Encourage team wellness by offering learning opportunities and utilization of
My Well Being.

e Host a fit and fun run or other event to encourage healthy movement in our
community.

Anticipated Impact

e Improved accessibility to health foods, setting positive eating examples.
e Health team members educated on resources for physical health.

e Improve public health through increasing healthy activity and fostering
community partnerships.
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