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Executive Summary 

Headquartered in Phoenix, AZ, Banner Health is one of the nation’s largest 

nonprofit health care systems and is guided by its mission: Making health care 

easier, so life can be better. This mission is the cornerstone of operations at all 33 

acute care hospitals as well as in health centers and clinics. Banner hospitals range 

from large regional medical centers to small-town critical access facilities in 

Colorado, Wyoming, Arizona, Nebraska, Nevada, and California, serving an 

incredibly diverse patient population. 

This report also complies with federal tax requirements set forth in Internal 

Revenue Code Section 501(r), which requires hospital facilities owned and operated 

by an organization described in Internal Revenue Code Section 501(c)(3) to 

conduct a Community Health Needs Assessment (CHNA) at least once every three 

years. 

The implementation plan outlines how Banner Churchill Community Hospital will 

address the health needs identified through the CHNA process. It provides a 

structured approach for turning priorities into action by defining strategies, specific 

tactics, timelines, and measurable outcomes. The plan connects community-level 

needs to system-wide resources, ensuring that efforts are coordinated, practical, 

and aligned with Banner Health’s overarching goals. It also includes methods for 

tracking progress and reporting results to maintain accountability and demonstrate 

impact over time. 

The 2025 CHNA and implementation strategy process was developed and organized 

by the CHNA Steering Committee, led by Executive Leader Todd Werner, President 

of Community Delivery, with input and support from Banner’s Strategy and Growth 

Department’s Senior Program Director. Additional guidance was provided by the 

CEOs for Banner’s Arizona, Western Division, Academic and Rehabilitation Divisions, 

as well as the CEOs from 31 local facilities. 

This report is widely available to the public on the hospital’s website 

https://www.bannerhealth.com/staying-well/community/health-needs-

assessments-report.   

Please use the following link to either submit written comments on these reports 

and / or request paper copies: CHNA.CommunityFeedback@bannerhealth.com.   

 

This report was adopted by the Banner Health board in March 2026.  

  

https://www.bannerhealth.com/staying-well/community/health-needs-assessments-report.
https://www.bannerhealth.com/staying-well/community/health-needs-assessments-report.
mailto:CHNA.CommunityFeedback@bannerhealth.com.
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About Banner Churchill Community Hospital 

Banner Churchill Community Hospital (BCCH) is a 25-bed critical access 

hospital. BCCH opened in 1990 and became a member of the Banner Health System 

in 1999. BCCH also operates several physician clinics across Fallon and Fernley and 

owns and operates an ambulance service or emergency medical service (EMS) 

which covers more than 5,900 square miles.   

BCCH recently added a new MRI machine with a larger circumference capability, 

enabling increased capacity for larger BMI. BCCH also opened an additional second 

ambulance station on the West side of Churchill County in 2024 to support the 

growing community and increased call volume which decreases response times.  

Among BCCH’s accolades, Fallon Chamber of Commerce named BCCH “Best Place 

to Work” and has received several outstanding customer service awards. BCCH is 

also a proud supporter of the Cantaloupe Festival, the longest-running festival in 

the state of Nevada and actively participates in parades, and various local non-

profits such as the Fallon Daily Bread community soup kitchen, and in the local 

schools.  

In 2024, BCCH employed 375 team members who provided care for 19,579 

emergency department visits, 1,475 inpatient admissions, and welcomed 251 

babies. These efforts were supported by 55 volunteers, who gave 16,622 volunteer 

hours of their time.   
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2025 Community Health Needs Assessment 

Implementation Strategies 

The Patient Protection and Affordable Care Act (ACA) outlined requirements which 

nonprofit hospital organizations must satisfy to maintain their tax-exempt status 

under section 501(c)(3) of the Internal Revenue Service Code. One such 

requirement added by the ACA, Section 501(r) of the Code, requires nonprofit 

hospitals to conduct a Community Health Needs Assessment (CHNA) and adopt 

implementation strategies to address identified needs of the community at least 

once a year. As part of the CHNA, each hospital is required to collect input from 

individuals in the community including public health experts, as well as residents, 

representatives, and leaders of low-income, minority, and medically underserved 

populations.  

Banner Health’s first submission, cycle 1, under this requirement was completed for 

the period ending December 2013. The 2025 filing will be Banner Health’s fifth. 

IRS regulations require that the CHNA should identify significant health needs 

within the community (particularly for the underserved populations), identify 

resources that exist within the community, and assess gaps that exist in meeting 

the health needs. The regulations also require that for each of the significant health 

needs identified, the facility must prepare implementation strategies to address 

needs or articulate why the need is not being addressed. As part of the 

implementation strategies, the regulations also require that hospitals include in the 

Implementation Plan the anticipated outcomes and how hospitals plan to measure 

the impact of the strategies. There is no standard for measurement or criteria for 

determining impact, nor is it imperative for the hospitals to solve for all of the 

identified needs or gaps in care. Regardless, many of the identified needs align with 

Banner initiatives and Banner works with various community organizations to 

address needs where possible.  

The CHNA Reports and Implementation Strategies must be: 

• Approved by an authorized governing body; 

• Published on the facility’s website upon approval by the Board; and 

• Be readily available to the community by the end of the taxable year in which 

the CHNA analysis was to be completed 

In previous cycles (2022 and earlier), health needs were prioritized through a 

system-led process to maintain consistency across all facilities. For 2025, Banner 

Health adopted a facility-led approach to strengthen local engagement and ensure 

priorities reflect the unique needs of each community. Each facility convened its 

leadership team to review data and identify its most significant health needs. 
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After facilities finalized their prioritized needs, Banner Health synthesized these 

inputs into broader organizational themes. These themes guide system-level 

implementation planning, ensuring strategies address community priorities while 

aligning with Banner Health’s overall goals. The CHNA Steering Committee 

approved these guiding themes, which are outlined in the following section. This 

process creates a clear link between local needs and system-wide strategies. 

 

Banner Health Significant 

Health Needs Health Priority Themes 

Access to Care 
• Access to Primary Care 

• Access to Specialty Care 

Chronic Disease 

Management 

• Prevention & Management of Chronic Diseases 

• Education around Physical Activity, Obesity, & 

Nutrition 

• Cancer Prevention & Treatment 

Behavioral Health 

• Mental & Behavioral Health Services 

• Management of Mental & Behavioral Health 

Conditions 

 

Prioritized Needs  

The prioritized health needs shown below guide Banner Churchill Community 

Hospital’s implementation planning and were selected through a data‑driven voting 

process based on magnitude, severity, and feasibility; more information on this 

process is available in the facility’s CHNA report on the Banner Health website.  

 

Cancer Prevention 

and Treatment 

Access to Mental 

and Behavioral 

Health Services  

Physician Activity, 

Obesity, and 

Nutrition 
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Mapping to Banner Health Priority Themes 

The following table illustrates how Banner Churchill Community Hospital’s community-

prioritized health needs align with Banner Health’s overall system themes. 

 

Significant Health Need Access to Care 

Chronic 

Disease 

Management 

Behavioral 

Health 

Cancer Prevention and 

Treatment  ✔  

Access to Mental and 

Behavioral Health Services ✔  ✔ 

Physical Activity, Obesity, 

and Nutrition  ✔  

 

Implementation Strategies 

To address the significant health needs identified during the CHNA process, Banner 

Churchill Community Hospital developed Implementation Strategies to address the 

significant health needs. The strategies, tactics, and anticipated outcomes of those 

strategies are provided on the following pages. 
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Significant Health Need: Cancer Prevention and Treatment 

Cancer prevention and treatment remain significant concerns in Churchill County, 

where residents reported limited access to early detection services, long travel 

distances for specialty care, and challenges navigating available resources.  

Strategy: Increase awareness of and access to cancer screenings. 

Tactics 

• Provide educational resources to the community to increase awareness of 

cancer prevention and early detection. 

• Strengthen collaboration with community providers and raise awareness of 

local infusion service capabilities to support patients in accessing care close 

to home. 

• Promote routine cancer screening adherence, including breast and colorectal 

cancer screenings. 

 

Anticipated Impact 

• Improved health outcomes through early detection. 

• Fostered emtional wellbeing and support cancer patients, survivors, and 

caregivers. 

• Improved surveilance of breast cancer. 
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Significant Health Need: Access to Mental & Behavioral Health 

Services 

Access to mental and behavioral health remains a concern in Churchill County, 

where community members described limited youth services, long waits, and a lack 

of crisis resources despite self‑reported mental health rates aligning with state and 

national averages. 

Strategy: Increase awareness of mental and behavioral health services. 

Tactics 

• Expand access to mental and behavioral health services, including use of 

telehealth and emergency department–based supports. 

• Offer and promote workforce mental health and well‑being initiatives to 

reduce burnout, support staff resiliency, and strengthen the capacity to 

deliver clinical care to the community. 

• Support the mental and emotional well‑being of emergency care 

professionals by offering resiliency and support resources for emergency 

department and EMS team members. 

 

 

 

 

Anticipated Impact 

• Improve coordination and awareness of behavioral health resources across 

the county. 

• Strengthen access to timely behavioral health support for community 

members. 

• Improve team member utilization of mental health and wellness resources. 

• Reduce burnout and support employee resiliency through enhanced 

well‑being efforts. 
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Significant Health Need: Physical Activity, Obesity, and Nutrition 

The obesity rate in Nevada is approximenty 34%. Obesity and nutrition was 

identifeid as a signicant heatlh need as they are contirbuting factors to many 

chronic diseases. 

Strategy: Promote a healthy lifestyle through physical activity and 

nutrition. 

Tactics 

• Promote use of walking paths and campus wellness resources for community 

members and team members. 

• Support employee and visitor wellness by increasing the availability of 

nutritious food options in the facility bistro. 

• Partner with local coalitions and community organizations to support physical 

activity–focused events and initiatives that encourage healthy lifestyles. 

 

 

 

 

Anticipated Impact 

• Improve team member awareness of health resources.  

• Foster community wellness and healthy habits.  

• Improve knowledge of healthy lifestyle behvaiors, including physical activity 

and nutritious eating 

 


