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Why Do I need Training?



Training Requirements



Training Requirements: Plan Employees, Governing Body  
Members, and First-Tier, Downstream, or Related Entity  
(FDR) Employees



Course Objectives



Compliance Program Requirement



What is an Effective Compliance Program?



Seven Core Compliance Program Requirements

1.  Written Policies and Procedures and Code of Conduct

 These articulate the organization’s commitment to comply with all Federal and 
State Standards and describe Compliance expectations according to the Code of 
Conduct.

2. Compliance Leadership and Oversight 

 The organization must designate a compliance officer and a compliance 
committee that will be  accountable and responsible for the activities and status 
of the compliance program, including issues identified, investigated or researched 
and resolved by the compliance program. The organization’s senior management 
and governing body must be engaged and exercise reasonable oversight of the 
compliance program. 



Seven Core Compliance Program Requirements
3. Training and Education
 This covers the elements of the compliance plan as well as prevention, detection, 

and reporting of FWA. This education and training should be tailored to the 
different responsibilities and job functions of employees. 

4. Effective Lines of Communication with the Compliance Officer 
and Disclosure Programs 

           Effective lines of communication must be accessible to all, ensure confidentiality, 
and provide methods for anonymous and good-faith reporting of compliance issues 
and FWA at the Sponsor/MCO and First Tier, Downstream and Related Entities 
(FDR) levels. All disclosures of compliance concerns, including potential violations 
of entity policies or Federal or State requirements, should be recorded in a log. 

5. Enforcing Standards: Consequences and Incentives
 The organization must enforce standards through well-publicized disciplinary 

guidelines. Consequences are the result of non-compliance actions. They may be 
educational or remedial and non-punitive or punitive sanctions or may involve 
both. Entities should also develop appropriate incentives to encourage participation 
in the entity’s compliance program. 



Seven Core Compliance Program Requirements
6. Risk Assessment, Auditing and Monitoring 
 Risk Assessment is a process for identifying, analyzing, and responding to risk. A 

compliance risk assessment is a risk assessment process that looks at risk to the 
organization stemming from violations of law, regulations, or other legal 
requirements. Conduct routine monitoring and auditing of Sponsor/MCO’s and FDR’s 
operations to evaluate compliance with CMS/AHCCCS requirements as well as the 
overall effectiveness of the compliance program. Sponsors/MCOs are required to 
ensure that FDRs performing delegated administrative or health care services 
functions the Medicare or Medicaid program, comply with these program 
requirements. 

7. Responding to Detected Offenses and Developing Corrective 
Action Initiatives

 Organizations must use effective measures to respond promptly to non-compliance 
or FWA and undertake appropriate corrective actions. Compliance programs should 
include processes and resources to thoroughly investigate compliance concerns, take 
the steps necessary to remediate any legal or policy violations that are found, 
including reporting to the Sponsor/MCO or Government Program agencies or law 

 enforcement, if applicable. Entities should analyze the root cause and take steps to 
 prevent recurrence. 



Ethics – Do the Right Thing!



How Do You Know What is Expected of You?



What is Non-Compliance?



Non-Compliance Affects Everybody



How to Report Potential Non-Compliance or FWA
You can report member and/or provider fraud, waste, and/or abuse or any non-compliance to 
the Banner Plans & Networks’ Compliance Department using one of the methods below 
without fear of retaliation:

Customer Care Center: 800-582-8686, TTY 711

24 Hour Hotline-ComplyLine (Anonymous and Confidential Reporting) 888-747-7989

Email: BHPCompliance@BannerHealth.com 

Secure Fax: 520-874-7072
Mail: 5255 E. Williams Circle, Suite 2050 Tucson, AZ 85711

Contact the Medicaid Compliance Officer at 520-548-7862
Contact the Medicare Compliance Officer at 213-248-2980   or 
BMAComplianceOfficer@BannerHealth.com 

mailto:BHPCompliance@BannerHealth.com
mailto:BMAComplianceOfficer@BannerHealth.com


How to Report Potential Non-Compliance or FWA



How to Report Potential Non-Compliance or FWA



What Happens After Non-Compliance is Detected



What are Internal Monitoring and Audits?



Lesson Summary





Waste and Abuse



Fraud, Waste and Abuse (FWA) Simplified Definitions



Examples of FWA



Differences Among Fraud, Waste and Abuse



Understanding FWA



Civil False Claims Act (FCA)
Damages and Penalties
Any person who knowingly submits 
false claims to the Government is liable 
for three times the Government’s 
damages caused by the violator plus a 
penalty. The Civil Monetary Penalty 
(CMP) may range from $14,308 to 
$28,619 for violations that occurred 
after July 3, 2025. These penalties are 
adjusted for inflation. 



Civil False Claims Act (FCA)



Health Care Fraud Statute



Health Care Fraud Statute



Anti-Kickback Statute



Anti-Kickback Statute Changes



Anti-Kickback Statute Changes



Anti-Kickback Statute Changes



Anti-Kickback Statute Changes



Anti-Kickback Statute



Physician Self-Referral – Stark Statute



Physician Self-Referral – Stark Statute



Civil Monetary Penalties Law



Exclusion Screenings
As a registered provider or an Administrative Subcontractor or FDR with the AHCCCS 
Administration (Arizona’s Medicaid Program) or as a Medicare provider/FDR, you are obligated to 
screen all employees, contractors, and/or subcontractors to determine whether any of them have 
been excluded from participation in Federal Health Care Programs. You must complete the 
screening prior to hire or contract and monthly thereafter. You can search the HHS-OIG website at 
no cost, by the names of any individuals or entities. The database is called LEIE and can be 
accessed at: http://www.oig.hhs.gov/fraud/exclusions.asp  

You are also obligated to search the System for Award Management at: 
http://sam.gov/content/exclusions/federal  

AHCCCS requires the Health Plan to notify the AHCCCS Office of Inspector General if there is a 
positive confirmed match in any State Medicaid screening. AHCCCS also has excluded and 
suspended lists on their website. 

If an individual or entity is on the exclusion list, you must report it immediately to the Health 
Plans’ Compliance Department. 

http://www.oig.hhs.gov/fraud/exclusions.asp
http://sam.gov/content/exclusions/federal


Medicare Preclusion List



Health Insurance Portability and Accountability Act  
(HIPAA)



What Are Your Responsibilities



How Do You Prevent FWA?



Stay Informed About Policies and Procedures
The Banner Plans & Networks’ Compliance Program and FWA Plan which includes the Code 
of Conduct, and Compliance Policies are available on the Banner Plans & Networks website 
and the Banner Medicare Advantage website in the Compliance section. 

The BPN website includes Banner – University Family Care/ACC and Banner – University 
Family Care/ALTCS.

The Banner Medicare Advantage website includes Banner Medicare Advantage Prime HMO 
and Banner Medicare Advantage Dual HMO D-SNP (Formerly Banner University Care 
Advantage) 

Make sure to become familiar with the elements contained in these documents.

B – UFC / BPN - https://www.bannerhealth.com/bhpprovider/resources/compliance

Banner Medicare Advantage - https://www.bannerhealth.com/medicare/providers/compliance

 

https://www.bannerhealth.com/bhpprovider/resources/compliance
https://www.bannerhealth.com/medicare/providers/compliance


Reporting Potential Non-Compliance or FWA



ComplyLine: 1-888-747-7989



Reporting FWA Outside Your Organization Will Be  
Facilitated By Compliance



Reporting FWA Outside Your Organization Will Be  
Facilitated By Compliance



Correction



Correction



Questions
Contact the BPN Compliance Department at:

Email: BHPCompliance@BannerHealth.com

Secure Fax: 520-874-7072

Mail: Banner Plans and Networks Compliance
5255 E Williams Circle, Suite 2050
Tucson, AZ 85711

Medicaid Compliance Officer: 520-548-7862

Medicare Compliance Officer: 213-248-2980 or 
BMAComplianceOfficer@BannerHealth.com 
 
 

mailto:BHPCompliance@BannerHealth.com
mailto:BMAComplianceOfficer@BannerHealth.com
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Thank you!
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